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Company Overview

This Bay Area Law Firm is a well-established legal
practice based in Menlo Park, California, serving
clients in trusts, estates, and litigation. With over 15
attorneys and 10 staff, the firm has built a strong
reputation for delivering expert legal services while
supporting a hybrid workforce.

The Challenge

Before modernizing its IT environment, the Bay
Area Law Firm was struggling with several critical
technology limitations that affected daily operations
and long-term growth. Key challenges included:

e Aging on-premises server hosting multiple virtual
machines

o Legacy legal software like WordPerfect,
Timeslips, and ProLaw

o Declining support from a winding-down MSP

¢ 0ld hardware, unreliable backups, and security
concerns

¢ Insecure remote access using tools like
Splashtop

The Solution

Centarus delivered a structured and actionable plan to
stabilize operations and transition the law firm to a more
modern, secure, and efficient infrastructure:

Designed a Lift-and-Shift Cloud Strategy:
Transitioned legacy server infrastructure into
Microsoft Azure, eliminating the ageing on-prem
hardware and enabling secure, scalable access for
hybrid workers.

Resolved Backup & Risk Exposure:

Retired their outdated offsite backup contract,
implemented a modern cloud backup strategy, and
introduced business continuity protocols aligned with
legal compliance.

Eliminated “Shadow IT” Remote Access:

Removed dependency on Splashtop and set up
secure, managed remote desktop access via Azure,
restoring confidence in work-from-anywhere
capabilities.

Streamlined Vendor Transition & Support:
Seamlessly took over from the legacy MSP, ensuring
zero downtime and bringing responsive, U.S.-based
support to the team.

Defined Long-Term IT Roadmap & ROI Model:
Delivered a clear vCIO roadmap, demonstrating cost
justification through infrastructure consolidation,
licensing efficiencies, and productivity gains.

Provide Stability to Allow Time to Select Modern
Law Software: With stable infrastructure, the law firm
can now take their time to select the correct software
solution to replace legacy law software from 2008.
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The Results

. CLOUD-BASED & SECURE:

The firm now operates a resilient and modern cloud
infrastructure, eliminating reliance on on-prem
equipment and aging backups.

FRICTIONLESS REMOTE ACCESS:

Staff can now access systems from anywhere—
securely and without workaround tools—
supporting hybrid workflows.

COST CLARITY & PREDICTABILITY:

COST

Budget forecasting and licensing transparency helped the firm control costs and confidently
move forward with technology investments.

NEW STRATEGIC DIRECTION:

With a clear IT roadmap, executive buy-in, and a
proactive support model, our firm has finally aligned
its IT capabilities with its vision for growth.
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Why It Matters

Bay Area firms are a common case: stretched between legacy systems, remote work demands, and aging vendor
relationships. This engagement demonstrates how a focused IT transformation can drive security, productivity, and

peace of mind—without ballooning costs.
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