
The Solution
Centarus delivered a strategic IT assessment and
roadmap focused on long-term value, including:

Infrastructure Redesign & Cloud Migration:
Consolidated and modernized infrastructure by
migrating to Microsoft Azure, reducing complexity
and improving scalability.

Security Hardening: Implemented advanced security
protocols to safeguard production data and meet
evolving compliance requirements.

Cost Rationalization: Identified and eliminated
redundant systems, unnecessary licensing, and
overprovisioned resources.

Ongoing Managed Services: Introduced proactive
support and monitoring to minimize downtime and
optimize system performance.

CASE STUDY: 
BAY AREA MANUFACTURER
How a Bay Area Manufacturer Unlocked
Long-Term IT Savings & Efficiency 
with Centarus

Company Overview

The Challenge

This Bay Area-based industrial manufacturer
specializes in precision production and operates in a
highly competitive, efficiency-driven sector. With a
focus on quality and reliability, the company
supports a range of manufacturing clients through
complex production workflows and rigorous
compliance requirements.

A precision-focused Bay Area manufacturer was
struggling with an ageing, on-premise IT
infrastructure composed of 13 virtual production
servers. The environment was becoming
increasingly unstable, costly to maintain, and
exposed to security vulnerabilities.

The internal teams were stretched thin, managing
IT firefighting rather than focusing on strategic
manufacturing initiatives. Monthly IT expenses
were rising without delivering business value.



IMMEDIATE ROI

Reduced IT operating costs by $6,000/month, covering more than the cost of
Centarus’ Managed IT Services.

LONG-TERM COST EFFICIENCY

Lowered capital expenditure and shifted to a predictable, scalable cloud-based cost
model—unlocking year-over-year savings.

STRENGTHENED SECURITY POSTURE

Modernized the security framework to align with industry compliance and reduce
business risk.

OPERATIONAL FOCUS RESTORED:

Freed up internal teams to concentrate on core manufacturing and production excellence.

SIMPLIFIED IT FOOTPRINT

Eliminated legacy server sprawl, increasing system reliability and reducing
maintenance overhead.

The Results

Why It Matters
This engagement highlights how a proactive IT strategy—rooted in cost transparency, modernization, and managed

support—can free manufacturers from legacy drag, reduce wasteful spend, and empower future growth.

Need to get your IT environment back on track? 


