
The Solution
Centarus conducted a thorough IT cost optimization and
infrastructure assessment, followed by a multi-phase
modernization plan. Key initiatives included:

CASE STUDY: 
ESTABLISHED ACTUARY FIRM
How an Actuary Firm Streamlined IT, Secured
Data & Reduced Overhead by Consolidating
13 Servers to 4 Virtual Servers

Company Overview

The Challenge

A premier actuarial consulting firm supporting local
government pensions and Catholic Diocese plans,
faced growing operational risk from a fragmented,
outdated IT infrastructure. Their environment,
supported by a long-term MSP, had ballooned to 13
on-premises production servers, many running
legacy software (including VB and Fortran apps),
with little visibility into performance, security posture,
or cost control.

Remote work capabilities were limited,
documentation was non-existent, and the leadership
team lacked a clear IT strategy, placing both
operational resilience and long-term
scalability at risk.

Server Consolidation:
Reduced 13 legacy production servers to 4
modernized cloud-optimized servers, cutting
infrastructure sprawl, licensing, and
administrative overhead.

Azure Cloud Transition:
Migrated key workloads to a centralized Microsoft
Azure tenant, eliminating the need for scattered on-
prem hardware.

Security Hardening:
Implemented MFA, conditional access via Microsoft
Purview, and endpoint protection across systems to
protect client data and support cyber insurance
requirements.

Legacy Application Rationalization:
Decommissioned unsupported platforms like
Windows XP/7 and transitioned from outdated
applications to modern SaaS equivalents (e.g.,
PensionPro).

Ongoing Strategic vCIO Oversight: Introduced
proactive strategic reviews and roadmap sessions to
align IT with business goals, enforce best practices,
and continuously evolve infrastructure.



30–40% REDUCTION IN INFRASTRUCTURE & LICENSING COSTS

By consolidating and rightsizing server environments and eliminating redundant systems, our client
significantly reduced monthly operating costs.

CLOUD-CENTRIC, SCALABLE IT BACKBONE

Azure-based infrastructure supports secure, remote access and
positions for future growth—including full remote operations.

STRONGER SECURITY & COMPLIANCE READINESS

With updated policies, MFA, conditional access, and endpoint protection,
our client is now better prepared for a cyber insurance policy and evolving
data privacy standards.

OPERATIONAL SIMPLICITY & REDUCED VENDOR RISK

Our client has now replaced its outdated, opaque MSP engagement with a
transparent, high-touch partnership focused on long-term business enablement.

NEW STRATEGIC VISIBILITY & DOCUMENTATION

For the first time, our client’s leadership has full access to IT documentation,
strategic planning, and measurable KPIs to guide decisions.

The Results

Why It Matters

Want to reduce complexity and future-proof your infrastructure?

Our client’s transformation showcases how strategic server consolidation and expert IT partnership can yield not just
cost savings but also stronger security, better productivity, and future-ready operations for professional services firms.

Schedule an IT Strategy Session with Centarus
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