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Company Overview

This Northern California non-profit organization
supports workforce development, trust
administration, and trade association initiatives
across the construction industry. With a hybrid
workforce and a mission-driven approach, the
foundation plays a critical role in advancing skilled
trades and managing key trust operations
throughout the region.

The Challenge

A Northern California Nonprofit supporting multiple
trusts and trade associations was grappling with
fragmented IT systems and poor MSP support. Their
infrastructure included:

o 3 on-prem servers (QuickBooks, Print, File),
o A poorly executed SharePoint migration,
o Hybrid staff relying on slow RDP logins,

¢ And no centralized IT documentation or
responsive support.

Their previous MSP failed to deliver timely
assistance or strategic solutions—leaving staff
frustrated and systems misconfigured. Remote
users experienced constant lags, SharePoint was
unpopular due to glitches and poor file migration,
and employees relied on insecure workarounds just
to access QuickBooks.

The Solution

Centarus launched a comprehensive remediation and
optimization plan to stabilize operations and establish
long-term value:

o Fixed QuickBooks Hosting Access
Eliminated insecure dependencies by reconfiguring
access, improving security and server performance

o Optimized SharePoint Usage
Conducted a SharePoint audit, restructured
permissions and folders, and retrained staff on
usage to restore confidence and usability.

o Security & Visibility Enhancements
Evaluated the existing use of Cisco Umbrella and
DUO, added endpoint visibility, and began building
documentation around IT infrastructure and policies.

¢ Rebuilt Trust in Technology
Established foundational IT processes aligned with
their EOS/Traction-based management strategy, and
supported the interim leadership team with clarity
and execution.
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The Results

/“/i IMPROVED STAFF PRODUCTIVITY:
ul

Remote staff can now access systems reliably, SharePoint is structured and usable, and
support is just a phone call away.

STRENGTHENED SECURITY & ACCESS CONTROLS ’

Misconfigured access and unknown remote desktop dependencies were
resolved and replaced with policy-driven solutions.

BV  RESTORED CONFIDENCE IN IT:

With documentation, a responsive IT partner, and systems
functioning as expected, staff can now focus on their mission

rather than IT firefighting.

INFRASTRUCTURE VISIBILITY & STRATEGIC GROWTH PLAN: ‘ﬂ

Centarus introduced structure and accountability into IT operations—laying the
foundation for secure, scalable growth
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Why It Matters

Our client’s transformation showcases how strategic server consolidation and expert IT partnership can yield not just
cost savings but also stronger security, better productivity, and future-ready operations for professional services firms.

Need to get your IT environment back on
track and build something future-ready?

@ centarus.co (O 415-671-7560
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